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PURPOSE OF THE POLICY

The objective of this policy is to ensure the safeguarding of children in Capital Kids.

Safeguarding is the prevention of harm to children.

3Ci recognises the responsibility for creating a safe environment for children within the ministry
and in accordance with the law. In particular, 3Ci recognises and acknowledges the rights of
children as outlined in the Constitution of the Republic of South Africa, 1996 ("the
Constitution") and the Children's Act, 38 of 2005, and individuals' right to privacy under Section

14 of the Constitution and the Protection of Personal Information Act, 4 of 2013.

This safeguarding policy serves as an overarching policy document to set out guiding principles

and facilitate implementation of the policy purpose.

For the purposes of this policy:
"3Ci" means Capital City Church International;
"Capital Kids" means the children's ministry operated by 3Ci for children aged 3 to 13;
"Guardian" means parents or guardians of every child who attends Capital Kids;

"Leadership" means Mitchell and Tyler-Paige Dyer under the authority of the Eldership Team
of 3Ci;

"Staff" means a person under contractual employment with 3Ci, whether paid or unpaid; and

"Volunteer" means a person, whether an adult or a child, who volunteers their time and

energy in Capital Kids initiatives.
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APPLICATION OF THIS POLICY

This Policy is applicable to all children, Guardians, Volunteers and Staff involved in or affiliated
with Capital Kids.

3CI'S VALUE STATEMENT REGARDING CHILDREN
At 3Ci we believe:

Children belong primarily to God and therefore need to be nurtured, protected and treated as

valuable and important members of society.

The Church should be a safe place where anyone can run in times of trouble. At its core, Capital
Kids, as the children's ministry at 3Ci, should be a safe place, a fun place, and a place where
children can encounter the Gospel.

Children do not exist in isolation. They are part of the broader family and support network and
should be respected, acknowledged and affirmed. Likewise, they must respect, acknowledge
and affirm those around them.

It is our privilege and responsibility to partner with the children's primary caregivers.

Every child is unique. We believe that the heart of this policy should be applied contextually to
each child and situation.

THE PURPOSE OF CAPITAL KIDS
Capital Kids exists to facilitate a movement of God that develops the next generation of leaders.
THE AUTHORITY STRUCTURE OF CAPITAL KIDS

Capital Kids is the children's ministry of 3Ci.

3Ci exists and operates under the authority of the Eldership Team of 3Ci, such authority having

been granted to the Eldership Team by the Constitution of 3Ci.

The Eldership Team of 3Ci has delegated its authority for the overseeing of the Capital Kids
Ministry to Mitchell and Tyler-Paige Dyer as the Leadership.

Mitchell and Tyler-Paige Dyer have delegated certain responsibilities for the running of the

Capital Kids ministry to Staff and Volunteers falling under their authority.
PILLARS OF SUCCESS AND FRAMEWORK
Our purpose is as follows:

Capital Kids is a ministry, not a school. We exist not to teach academic content but to
facilitate encounters with the Gospel. We aim to model the Gospel for children and create a

space where they can experience an authentic relationship with God.
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6.1.2.  What does a successful Sunday look like? The children were safe, they had fun, and they

encountered the Gospel.

6.1.3. We build with kindness. We are kind in our words, behaviour, responses, and actions.

Kindness is a standard for everyone.

6.2. To facilitate success and achieve the purpose of Capital Kids, this safeguarding policy is

supported by the following framework:

AREA OF DOCUMENT PURPOSE
SAFEGUARDING
Children's Access Capital Kids Terms of | Contractual terms that must be
) Access accepted by a Guardian for a child to
Section 7 below access Capital Kids.

The purpose of these terms is to
safeguard children and Volunteers.

Volunteer Access Volunteer Access Policy | A documented policy to set out who
. and Procedure may volunteer at Capital Kids and on
Section 8 below what terms.

The purpose of this policy is to
safeguard children and Volunteers.

Children's Behaviour | Children's code of | A documented code of conduct to set
. conduct boundaries for the expected and
Section 9 below prohibited behaviour of the children in
their attendance at Capital Kids.

The purpose of this code is to
communicate standards of conduct.

Volunteer Behaviour Volunteer's code of | A documented code of conduct to set
. conduct boundaries for the expected and
Section 10 below prohibited behaviour of the Volunteers
in their attendance at Capital Kids.

The purpose of this code is to
communicate standards of conduct.

Incident Management | Incident Management | A documented policy to set out the
. Policy appropriate course of action in
Section 11 below particular events.

The purpose of this code is to establish
clear processes to manage incidents.

6.3. The above framework is in place to address the safeguarding areas of concern effectively, and

is supported by the applicable document toolkit as building blocks for the framework.

7. SAFEGUARDING AREA OF CONCERN: CHILDREN'S ACCESS

7.1. 3Ci generally welcomes all children to attend the Capital Kids ministry on a Sunday.

7.2. 3Ci reserves the right of admission to any child on the grounds that the Leadership deems fit,

and as such the following restrictions apply:
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Terms of Access: For any child to gain access to the ministry, their Guardian must accept
the Terms of Access (Annexure 1) which form part of the Capital Kids registration process. If
the terms are not accepted by the Guardian, the child may not attend Capital Kids. This is a
necessary exclusion to protect the other children attending Capital Kids, and to ensure that
there is no undue risk to 3Ci, Volunteers and Staff.

Behavioural restrictions: Children who do not abide by the code of conduct may be removed
from the Capital Kids ministry area by the Leadership, and may be temporarily or permanently
prohibited from attending Capital Kids subject to such conditions as the Leadership may deem
fit. This is a necessary restriction to ensure that the purpose of Capital Kids is achieved to the
benefit of all children attending Capital Kids.

Special needs: Capital Kids is not equipped as a specialised facility for children with special
needs. If a child requires assistance with regulation, access, or communication, their
attendance will be considered by the Leadership on the proviso that they must attend with a
caregiver who can provide the necessary support. This is a necessary restriction to safeguard

the child with special needs as a vulnerable member of our community.

Animals: While Capital Kids recognises the value of support animals, for the safety of all
children no animals are permitted within the Capital Kids ministry area except on the prior
written consent of the 3Ci Eldership, having fully considered the request. This is a necessary
restriction to safeguard all children and animals.

Document toolkit: Terms of Access (Annexure 1).

8.

8.1.

8.2.

8.3.

SAFEGUARDING AREA OF CONCERN: VOLUNTEER ACCESS

3Ci is mindful of the weight of responsibility placed on Volunteers to safeguard children at
Capital Kids.

Accordingly, any application by a person to serve as a Volunteer is subject to the Volunteer
Access Policy and Procedure (Annexure 2), which is a documented policy to set out who may
volunteer at Capital Kids and on what terms.

We encourage children interested in becoming a Volunteer to assist with the Capital Kids
preschool and pre-Grade 1 groups. It is essential that their involvement does not hinder their
own growth and discipleship.

V1 -13072025 4



8.4.

The Leadership prayerfully considers each application in accordance with the Volunteer Access
Policy and Procedure. The Leadership reserves the right of admission to any person to serve

as Volunteer, and makes final decisions on volunteer applications.

Document toolkit: Volunteer Access Policy and Procedure (Annexure 2).

9.

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

SAFEGUARDING AREA OF CONCERN: CHILDREN'S BEHAVIOUR

At Capital Kids, we want to create an environment that facilitates a successful Sunday: the
children were safe, they had fun, and they encountered the Gospel.

That environment is created by all the role-players: the Leadership, the Volunteers and the
children.

The children are therefore expected to behave in a manner that accords with the children's code
of conduct (Annexure 3), which is a documented code of conduct setting boundaries for the
expected and prohibited behaviour of the children in their attendance at Capital Kids.

The children's code of conduct must be communicated to them in the manner and form that is
appropriate for their age group, including by way of posters, videos and verbal instruction. This
will be implemented by the Leadership in such forms and at such frequencies as may be

necessary.

The children's code of conduct may be updated from time to time at the discretion of the
Leadership.

Children who fail to abide by the children's code of conduct may be removed from the Capital
Kids ministry area by a decision of the Leadership, and may be prohibited from attending
subject to such conditions as the Leadership may deem fit and appropriate in the given
circumstances. This is a necessary restriction to ensure that the purpose of Capital Kids is

achieved to the benefit of all children attending Capital Kids.

Document toolkit: Children's code of conduct (Annexure 3).

10.

10.1.

10.2.

SAFEGUARDING AREA OF CONCERN: VOLUNTEER BEHAVIOUR

At Capital Kids, Volunteers commit to creating an environment that facilitates a successful
Sunday: the children were safe, they had fun, and they encountered the Gospel.

Volunteers are therefore required to behave in a manner that accords with the Volunteer code
of conduct (Annexure 4), which is a documented code of conduct that sets boundaries for the

expected and prohibited behaviour of the Volunteers in their attendance at Capital Kids.
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10.3. The Volunteer code of conduct exists to safeguard the children and the Volunteers.

10.4. The Volunteer code of conduct must be signed by each Volunteer as a commitment to
upholding the standard of conduct.

10.5. The Volunteer code of conduct may be updated from time to time at the discretion of the
Leadership.

10.6. Should a Volunteer not abide by the Volunteer code of conduct, the Leadership will address the
conduct with wisdom and discretion by taking the steps set out in the Incident Management
Policy. This may include the involvement of the Eldership Team or other authorities as may be
appropriate.

Document toolkit: Volunteer code of conduct (Annexure 4).

11. SAFEGUARDING AREA OF CONCERN: INCIDENT MANAGEMENT

11.1.  In the course of the operation of Capital Kids, incidents may arise which require particular care,
discretion, procedure or expertise in order to ensure the safety, well-being, and trust of the
Capital Kids children, Guardians, Volunteers, Staff and Leadership.

11.2.  This includes managing the following incidents:

11.2.1. medical emergencies;

11.2.2. fire or evacuation scenarios;

11.2.3. intruder or active threats;

11.2.4. missing children;

11.2.5. abandoned children;

11.2.6. suspected or reported inappropriate conduct by a Volunteer;

11.2.7. suspicion of abuse of children; and

11.2.8. escalation for unacceptable behaviour for children or Volunteers.

11.3. The Incident Management Policy (Annexure 5) establishes clear processes to manage

emergencies or concerning incidents that may take place at Capital Kids, in order to ensure the

safety, well-being, and trust of Capital Kids children, Guardians, Volunteers, Staff and 3Ci.
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12. POLICY UPDATES

12.1.  The following documents form part of this Policy:
12.1.1.  Annexure 1: Terms of Access

12.1.2.  Annexure 2: Volunteer Access Policy and Procedure
12.1.3.  Annexure 3: Children's code of conduct

12.1.4. Annexure 4: Volunteer code of conduct

12.1.5. Annexure 5: Incident Management Policy

12.2.  This Policy and all Annexures hereto may be updated from time to time by the Leadership in
their discretion.
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