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PURPOSE OF THIS POLICY

The purpose of this policy is to document the framework for determining who may volunteer at

Capital Kids and on what terms, and set out the legal requirements.

This policy is in place to safeguard both children and Volunteers.

APPLICATION OF THIS POLICY

This volunteer access policy is applicable to all prospective and current Volunteers of Capital
Kids.

This volunteer access policy must be read with the Capital Kids Safeguarding Policy. The terms
defined in the Capital Kids Safeguarding Policy are used accordingly in this policy.

POLICY PRINCIPLES

3Ci is mindful of the weight of responsibility placed on Volunteers to safeguard children at
Capital Kids, and the necessity to protect both Volunteers and children when deciding whether

to permit a person to serve as a volunteer of Capital Kids.
Accordingly, the generally applicable principles are as follows:

Layers of protection: This policy sets out several factors considered when determining
whether a person may serve as a Volunteer. These factors serve as layers of protection to
discourage unsuitable applicants from joining the team. These layers include that an applicant

must:

be a member of 3Ci



3.3.

3.4.

3.5.

3.6.

3.7.

41.

4.2.

4.3.

be a member of a life group

@ satisfactorily pass a reference check
satisfactorily pass a personal interview

have no criminal record

not be noted on the Child Protection Register
not be noted on the Sexual Offences Register

not be the subject of a current criminal investigation. Should a prospective or current

Volunteer become the subject of any criminal investigation, they have a responsibility to

declare it immediately to the Capital Kids Leadership team.

Application process: An applicant must follow a generally applicable application process as
described in paragraph 4 below. The Leadership makes final decisions on volunteer

applications within their discretion, as explained in paragraph 5 below.

Children serving at Capital Kids: The Leadership encourages children interested in becoming
a Volunteer to assist with the Capital Kids preschool and pre-Grade 1 groups. It is essential that

their involvement does not hinder their own growth and discipleship.

Volunteer behaviour: All Volunteers must sign and adhere to the Volunteer Code of Conduct,
and submit to the authority of the Leadership.

Annual reviews: Volunteers may be required to undergo annual reviews on their suitability to

serve at Capital Kids. This will include submitting to vetting checks annually.

Right of admission reserved: The Leadership reserves the right of admission to any person to
serve as Volunteer. Should a Volunteer be asked to leave the team, the Leadership will handle
the process with discretion and care taking into consideration the reputation and dignity of the

Volunteer, but without compromising the safety of the children and team.

APPLICATION PROCESS

Step 1: The applicant must complete an intake form. The intake form may be paper-based or

an online google form.

Step 2: Capital Kids Leadership may conduct a reference check with the life group leader,

serving team leader, and character reference noted on the intake form.

Step 3: Capital Kids Leadership conducts an informal telephonic or in person interview with the

applicant.
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Step 4: The applicant must consent to vetting by an independent agent as follows:
police clearance;
child protection register check; and
sexual offences register check.

Step 5: The Leadership must consider the application and results of the vetting checks, and
inform the applicant of the outcome.

Step 6: Once successful, the applicant must sign the Volunteer Code of Conduct and complete
the Capital Kids Volunteer Training sessions.

Step 7: The applicant must be vetted annually to ensure that they remain in good standing.

DISCRETION APPLIED IN CONSIDERING APPLICATIONS

The Leadership reserves the right of admission to any person to serve as Volunteer, and makes

final decisions on volunteer applications.

The Leadership must prayerfully consider each application, and use their best judgment and
discretion, in light of the purposes of this Policy.

Certain requirements are prescriptive:

No person should be permitted to serve as a Volunteer if they are on the Sexual Offences or
Child Protection Register.

No person should be permitted to serve as a Volunteer if they have been convicted of an

offence involving using or selling drugs, child abuse or neglect, or violence of any nature.

Nevertheless, the purpose of this policy is not to discriminate against any person who seeks to
serve at Capital Kids but to protect both children and Volunteers. Therefore, subject to 5.3

above, the layers of protection should not be seen as being prescriptive:

On the one hand, an applicant could meet all of the requirements but still be unsuitable due

to their motive for serving or general character.

On the other hand, an applicant could meet only some of the requirements but should not

thereby be disqualified from serving.

Should the Leadership be doubtful of an application, they must submit the application to the
Eldership Team for final consideration.
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6. POLICY UPDATES

6.1. The following document forms part of this Policy: Draft Capital Kids Intake Form.

6.2. This Policy may be updated from time to time by the Leadership in their discretion.
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DRAFT CAPITAL KIDS INTAKE FORM

Full Name

Email Address

Date of Birth

Residential Address

Occupation

Marital Status

Are you in a Life Group?

What Life Group are you a part of?

Are you a member of 3ci? How long?

Are there other serving teams you are a part of
at 3Ci?

Do you have children at Capital Kids?

Why do you want to serve at Capital Kids?

Which age group are you most interested in
serving in?

Do you have any prior experience serving in any
kids ministry or working with children?

What do you currently have faith for at Capital
Kids?

Please give us the names and telephone
numbers of two character references.

At least one reference must be a member of
3Ci.

Do you consent to the following:

e  Criminal record check?

e Check against the Child Protection
Register?

e Check against the Sexual Offences
Register?

o References check?

e Personal interview?

Are you currently, or do you have any reason to
expect that you will be, the subject of any
criminal investigation? Please give full details.
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